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Executive Summary

The purpose of the Human Services Transportation Coordination Program is to efficiently
improve transportation options for older adults, individuals with disabilities, and persons with low
incomes by better coordinating all publicly funded transportation on the island. The planning,
implementation and evaluation of the program is sponsored by the City and County of Honolulu.

The plan is prepared in accordance with the Federal Transit Administration guidelines, including
comprehensive outreach efforts, to identify existing transportation services, critical needs and
viable strategies for older adults, individuals with disabilities and low-income residents of Oahu.
Outreach efforts included in-person and telephone interviews, focus groups, town hall meetings,
online surveys and the formation and engagement of two new committees T a Policy
Committee, and the Coordinated Transportation Strategies and Operations (CTSO)
subcommittee of an existing City and County committee (the Committee for Accessible
Transportation).

Approximately $250 million is expended on transportation programs in Oahu. Over 80
organizations were identified as providing transportation services to the target populations.
Transportation services were broadly defined, including organizations that provide rides, provide
financial assistance to people in need, give information and referral services, coordinate
volunteer transportation, and more.

Though there are many transportation services available to the target populations, several
critical transportation challenges were still uncovered. In general, major challenges include the
ability to connect with TheBus in rural and urban fringe areas, service issues related to
TheHandi-Van, lack of information about the transportation options available, a need for a
higher level of transportation assistance in specific circumstances (e.g. help with carrying
grocery bags on the bus), a need for more accessible and specialized private transportation
carriers who are providing publicly funded trips, a need for more safety awareness information,
and an overall infrastructure that can initiate and manage coordinated solutions.

This coordination plan is designed
to improve transportation options
for older adults, individuals with
disabilities, and persons with low

incomes.
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Demographics indicate a growing need for publicly funded transportation for access to
employment, medical services, social services, shopping for basic needs, and social and
recreational activities. U.S. Census data shows that the senior population, persons 65 years of
age and older, is growing at a much more rapid rate than the Oahu population in general. The
proportion of seniors with disabilities, compared to persons under 65 years of age with one or
more disabilities, has also increased. Given the economic recession, it is expected that more
individuals will fall under the poverty line and homelessness will be on the rise.

Challenges vary by each population group as well as where people live on the island, given that
transportation services are very different for people who live in the urban core and those who
live in the outskirts of the urban area and further into the rural areas of the island.

This strategic plan outlines the steps to address many of these challenges. The plan includes
an overall vision for coordinating human services transportation coordination, a list of prioritized
goals and strategic objectives and a prioritized set of potential projects.

A key recommendation is to establish an underlying structure for all publicly funded
transportation coordination projects, in which one organization would be responsible for
managing information, grant applications and oversight, and other coordination efforts.

With this structure in mind, all strategies and specific projects outlined in the plan flow from a set
of prioritized goals. The prioritized goals are as follows:

1.GETCOORDINATED Reduce Duplication and InefficiencieSrartgortation Delivery Syste
2.GETCONNECTED Increase Access to Transit/Other Mobility Options in Rural and Ur
3.GETCOMPLIANT Improve TheHaiwdin Timeliness and Trip Length

4a. GET THEMORDOUT Increase Awareness of the Transpd@iatiimms

4B. GETSUPPORT Provide Extra Assistance to Frail Seniors and Individuals with Dis
5.GET ACAB Improve Accessible Transportation Provided by Private Companie
6.GETSAFE Improve Safety and Security While Waiting For and Risling TheBu

Pagel|8 FLT Consulting/Innovative Paradigms
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The top priority projects for implementation under each of these goal areas are:

1. Establish a Mobility Management Center
2. Develop locslhuttle services to conmsiple in urban fringe or rurad @réansit lines
3. Support TheHaidin subsr i bi ng agenci es i n pr o

subscribing to TheHarat trips,
Develop a coordinated travel training program

Develop a transportation provider directory
Establish fibus buddyo program
Create taxi subsidy systemedople who need a ride and have no other feasible o

Improve bus stops

© ©®© N o 0 &

Develop transit safety measures awareness program

Together, the total cost of implementing the program of projects over the next five years is
estimated at $1.7 to $3.3 million per year, including FTA approved funds and currently budgeted
projects such as bus stop improvements. Estimated new funds needed to implement all the
projects in the next several years amount to approximately $300,000 to $500,000 per year.
Projects unable to attain the funding will not be implemented.

Until the City and County of Honolulu designates an agency to manage a Mobility Management
Center, the consultant team of FLT Consulting and Innovative Paradigms will serve in the
capacity. The consultant team will assist the City and County of Honolulu to apply for federal
grant funds, identify sources of matching funds, and begin implementation of coordinated
transportation projects.

FLT Consultingibvative Paradigms 9|Page
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Chapter 1 Project Overview

INTRODUCTION

This Human Services Transportation Coordination Program is a project sponsored by the City
and County of Honolulu to develop and implement coordinated transportation activities on the
Island of Oahu. The goal of the project is to efficiently improve transportation services for
individuals with disabilities, persons with low incomes, and older adults by better coordinating all
publicly funded transportation on the island.

The project is divided into two phases:
1 Phase 1: Development of the Human Services Transportation Coordination Plan
1 Phase 2: Implementation of Demonstration Coordination Project

This document is the result of work accomplished under Phase | of the project. This Plan
documents the current providers of transportation, outlines the transportation needs specific to
the population groups and then details strategies and projects to meet these needs.

The Plan is prepared in accordance with the general guidelines described in the Federal Transit
Administration (FTA) Circulars 9070.1F, 9045.1 and 9050.1. These circulars pertain to federal
grants supporting transportation for target populations including but not limited to elderly
individuals, individuals with physical or cognitive disabilities, and individuals with low incomes.

As described further in this Plan, federal planning requirements specify that designated
recipients of certain sources of funds administered by the FTA must certify that projects funded
with those federal dollars are derived from a coordinated human services transportation plan.
The City and County of Honolulu serves as the designated recipient for two funds subject to this
Plan, and the State of Hawaii is the designated recipient for one fund subject to this Plan.
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