
Phase I:  Planning Phase II:  Implementation & Evaluation

Key Milestone: Final Plan Adopted

Implementation Phase begins

Key Milestone:  

TIP amendment to OMPO

Key Milestone:  

TIP amendment to City Council

Jun JulOct Nov Dec Jan Aug SepFeb Mar Apr May

•Draft: Provider Inventory (Tech 1)

•Draft: Needs Assessment (Tech 2)

•Stakeholder Analysis

•Oversight Structure

•Communication Plan (Tech 4)

•Outreach Plan

•Draft: Goals & 

Strategies

•Draft: Project List

•Draft: Evaluation Plan

•Draft strategic plan (Tech 3)

•Draft implementation plan 

(Tech 5)

Deliverables Timeline

Stakeholder Outreach

•Final Plan 

•Performance

evaluation 

2008

Demonstration Projects: Sept 2010

•JARC & New 

Freedom grants

2009


